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OUR PURPOSE

This Kindling Conversation Planning Guide supports an intentional community
conversation with a specific purpose: to come together and share stories around culture
and history.

OUR SPRINGBOARD FOR STORYTELLING

The Kindling Conversation Toolkit provides a Springboard to help launch a
conversation about recording history through visiting and storytelling. Visiting
Ancestors at the Initaq offers a shared experience that everyone can respond to and
explore together.

Community conversations like this one need a facilitator to keep them on track. You
may act as the facilitator, or you may ask someone else to fulfill that role. The facilitator
is not an expert on the subject; they are not there to teach or explain.

Instead, the facilitator works to ensure as many participants as possible feel welcome,
included, and engaged in the discussion. The facilitator will use the structure provided
below to keep the conversation on track and create a transparent flow.



1.WELCOME M

INTRODUCE THE DISCUSSION AND SET EXPECTATIONS. [~5 MINUTES]

Before people arrive, prepare the space and any handouts or posters you plan fo use.

e Thank everyone for making the time to come.

e Review “housekeeping”: parking (if relevant), bathrooms, emergency exits, food... Ask
everyone to turn their phones on silent if they haven’t done so already.

e Make a land acknowledgment statement. We encourage you to reflect and write your
own beforehand.

» Describe the Purpose of the conversation:

So what exactly is a story circle? A story circle is an opportunity for a group of
people to come together and share stories on a common theme. Each person will
have the same amount of time to tell a story, and afterward, we will reflect as a
group on what we heard. Story circles aren’t about performing. Rather, it’s all about
connecting and listening.

Kindling Conversations explore topics that are important to Alaskans. Topics that
can be challenging, evoke many complex emotions, and that our community may
have different perspectives and ideas about.

Please be mindful of your needs throughout this experience, if you need to step away
at any point in this conversation please do what is best for you.

e Review the Four Agreements:

(be present, listen hard, honor vulnerability, embrace complexity).
Ask if anyone wants to add another agreement, and if not, if everyone is
OK with these four.



2. CONNECT I 4

GET COMFORTABLE AND GET TO KNOW EACH OTHER. [TIME VARIES BY NUMBER OF
PARTICIPANTS. WE ESTIMATE (60 SECONDS]) X (# OF PARTICIPANTS] FOR
INTRODUCTIONS PLUS 10 MINUTES FOR PAIRING & DISCUSSION]

e Introductions: Go around the circle and have everyone introduce themselves with their
preferred name, their gender pronouns if they feel comfortable sharing, and a storyteller
they admire.

o Ask people to keep their answers brief (30 seconds or less). We’ll have plenty of time
to get to know one another better.



3. EXPERIENCE

FIND COMMON GROUND THROUGH SHARED EXPERIENCE. [~12 MINUTES]

o All participants will share the experience of watching the 5-minute film Visiting
Ancestors at the Initagq.

Visiting Ancestors at the Initaq by Nuiluk
Itchoak

An Inupiaq film by Nuiluk ltchoak. Initaq is the
Kigiqtaq term for meat drying rack. From Nuiluk...
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* Encourage participants to think about the ways these stories resonate with their own lives and histories.
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4. SHARE %%j%g

EXPLORE DIFFERENT RESPONSES AND PERSPECTIVES.
Choose a visual signal, such as a watch or a stuffed animal, to show storytellers
when their time is up.

* Give everyone the following instructions.

o Each person will have an opportunity to share an approximately 2-minute-long story.
You may choose to discuss your identity in your story, but you are absolutely not
required to. To let you know when 2 minutes have passed, a timer will go off and
you will see a visual signal. [Show the visual signal to the group.] Please know that

you don’t have to stop immediately and you can still wrap up your thoughts.

o After each speaker, we’ll all take a breath, thank the speaker, and then move on to the
next person.

o Listening is as important as speaking. It’s okay to pass!
o Please, no crosstalk while we are sharing stories.

o We invite you to silently show appreciation after someone has shared through snaps
or “silent applause”.

e Read aloud the prompts to the group.

o Reflect on a story from your ancestry that has been passed down (or lost) over
generations.

o Share a memory of a traditional craft or skill that you or someone in your family has
practiced.

o Describe a place significant to your heritage, like a specific location where traditional
practices were performed. What stories or memories do you associate with this place?

» Give the group 2 minutes to reflect silently on the prompts. Participants can write, think,
or daydream during this time.

o Start the story circle by sharing your 2 minute story. After your time is up be sure to lead
the group in taking a deep breath, and introduce the next story teller.

o After each story, pause for a breath and introduce the next story teller.

e When storytelling has concluded, go around the circle again to reflect on what you

heard.

o What resonated with you? What were common themes?



5.CLOSE &l

REVEAL INSIGHTS FROM THE CONVERSATION. [~10 MINUTES WITH GROUPS OF 15
OR LESS, ~20 MINUTES FOR GROUPS OF MORE THAN 15]

e To transition out of the discussion, summarize what has happened so far:

o “Today we gathered to explore and reflect on the relationship between storytelling,
cultural wealth, and colonization. Before we close out, let’s reflect on what we’ve
learned.”

e Sit in silence for one minute to allow people time to reflect.

e Go around the circle one more time, with each person sharing one thing they will take
away.

e Once everyone has shared, take a moment to give thanks:

o Thank you for your participation and willingness to engage in this important
conversation.

o Thank you to those who shared their stories and insights today.

o And thank you to all of you, who came to this conversation today, who listened
generously, and who shared your perspectives. When you make time for events like
these, you make time for your community. If there’s more from this discussion you’d
like to think about, don’t stop here! Bring it home, to your friends, to your work, and
to each other to keep the conversation going.

» Ask everyone to please fill out a quick survey before they leave. Their feedback is critical
for improving future conversations and for ensuring continued support for community
gatherings like this one.
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